
 
VISITDALLAS 

BOARD OF DIRECTORS 
 

EXECUTIVE COMMITTEE MEETING 
MINUTES OF MARCH 20, 2017 

 

 
Members Present:        
Harold Rapoza, Chair-Elect Hattie Hill Larry Paschall    
Cole Daugherty Ron King Don Perez  
Darlene Ellison Roz Mallet Eddie Reeves 
Dean Fearing  Shabnam Modgil Joyce Williams 
Andrea Gates Carrie Parsons   
    
Members Absent:    
Monica R. Alonzo 
        
Staff Present:  
Sherry Andrus Matthew Jones Phillip Jones  
  
         
I. Call to Order 

 
Harold Rapoza, in the absence of Monica R. Alonzo, called the regular meeting of the 
Executive Committee to order at 3:32pm on Monday, March 20, 2017.  The meeting was 
held in the VisitDallas Board Room.  

 
II. Approval of December 12, 2016 
 
 The Minutes of December 12, 2016 were unanimously APPROVED after making some 

attendance corrections. 
  

III. 2017 Board Scorecard/Metrics Update 
 
Hattie Hill reviewed the Board Metrics reflecting Board Member performance toward the five 
Board Strategic Plan strategies, which reflects performance is on pace for three metrics but 
need to work on Strategic items 1 and 3.  Phillip Jones responded that the Board can assist 
with bringing the two metrics up by working on the two tactics mentioned below:   

• Strategy 1 – Support expansion and improvement of the City of Dallas infrastructure  
 to support conventions, visitors, and tourism 

o Tactic – Asked Board Members to engage and educate the candidates about 
VisitDallas 

• Strategy 3 – Support marketing efforts of VisitDallas 
o Tactic – Help sell and promote Dallas as a meetings destination to your 

affiliated groups  
 

Harold Rapoza gave an example that as a member of the DTPID Board, they have 
approved HVS to do a market study which supports Strategy 1.  

 
IV. Finance Committee Report  
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Hotel Occupancy Tax/Smith Travel 
 
Matt Jones gave the following report: 
 
Hotel Occupancy tax is running a little below the current budget but is above the original 
budget.  The VisitDallas revenue budget has been adjusted to be in line with the City of 
Dallas revenue budget.  Performance reflects occupancy, RevPar, Demand and Revenues 
are down in October and January but all areas except occupancy are up year-to date. 
 
28-day report for the Top 25 Markets reflects Dallas’ growth is down for the first time. 

 
Executive Summary 
 
Revenues 

 
Matt Jones reported revenues are $3,881k or 173% above budget for the month and 
$3,805k or 34% above budget for the year: 

• Hotel Occupancy Tax is $135k or 12% below budget for the month and $44k or 1% 

below budget YTD. 

• Dues are $2k or 3% below budget for the month and $6k or 2% below budget 

YTD. Income from membership dues is deferred over a 12- month period and, 

as such, remains relatively constant. In-kind and major corporate trade has not 

yet been included for this fiscal year. 

• Sponsorships/Partnerships is $1k or 2% below budget for the month and $126k or 

65% below budget YTD. The timing of actual receipts will result in dramatic swings 

in the MTD and YTD variances. 

• Other Miscellaneous is $30k or 132% above budget for the month and $52k or 

56% above budget YTD. Percentage variations seem high in this category due to 

the relatively small budget associated with the revenue streams. 

• PID Assessment is $123k or 12% below budget for the month and $182k or 4% 

below budget YTD. 

• Event Trust Fund is not budgeted. Funds are recognized as they become available 

through the program (currently at $4,111k). 

 

Expenditures 
 
Matt Jones reported expenditures are $3,471k or 126% over budget for the month and 
$2,674k or 24% over budget for the year (includes unbudgeted ETF): 

• Payroll & Related Costs are $48k or 6% over budget for the month and $133k or 4% 
over budget YTD. 

• Fixed Operating Costs are $11k or 10% over budget for the month and $53k or 12% 

under budget YTD. 

• Other Operating Expenses are $57k or 139% over budget for the month and $52k or 

32% over budget YTD. 

• Travel & Entertainment is $47k or 32% under budget for the month and $321k or 

55% under budget YTD. 

• Media & Promotional Activities are $13k or 7% over budget for the month and $214k 

or 30% under budget YTD. 
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• Advertising & PR Services are $172k or 178% over budget for the month and $186k 

or 48% over budget YTD. 

• Professional Services are $2k or 4% under budget for the month and $26k or 11% 

over budget YTD. 

• Public Improvement District is $1,074k or 87% over budget for the month and $840k 

or 17% under budget YTD. This entire balance has been obligated for future 

obligations/bookings and will be held in reserve until the meetings are consumed. 

• Event Trust Fund – These funds are unbudgeted and only obligated as part of the 

state’s incremental tax program (currently at $3,790k). 

• Future Obligations – These refer to expenses for large groups set aside in prior 

years. They do not come out of the current year’s budget, but rather from the 

reserves accumulated for that purpose. 

• Special Funds – While not actual expenses, these are funds set aside for Future 
Obligations and not available in the current year. 

 
Notes: While expenses are budgeted evenly across the fiscal year; the timing 
of the actual expenses can cause dramatic swings in MTD and YTD 
variances. It is expected that the amounts shown currently under budget will 
be fully expended by year’s end. 

 
January 31, 2017 Financials 

 
 Statement of Activities 
 As of January 31, 2017, Total revenue and support is $14,913,309, Total program Services 

expenses are $12,533,666 and Total Non-Program Expense $1,180,904, which brings the 
Change in Net Assets to $1,198,736.   Adding this to the Net Assets of $24,047,366 at 
beginning of year brings the End of Year Net Assets to $25,246,105. 

 
 Balance Statement 
 As of January 31, 2017, Total Assets were $31,910,088 and Total Liabilities were 

$6,521,434, which brings the Total Fund Balance to $25,388,654 resulting in a Total 
Liabilities & Fund Balance of $31,910,088. 

 
Matt Jones reminded the members that most of the change in net assets and fund 
balance are for Future and DTPID Obligations, and does not represent a surplus of 
funds. 

   
Experience Committee Report 
 
Matt Jones presented and the Executive Committee unanimously APPROVED 19 new 
members/partners. 
 
Nominating Committee Process 
 
Eddie Reeves gave background on the board succession plan and reviewed the role of the 
Nominating Committee is to nominate 23 designees – 4 convention customers/providers, 4 
representatives of the Hospitality industry and 14 general business.  Mr. Reeves reviewed 
the following Nominating Committee timeline: 

• April 17 – Deadline for submitting nominations 

• April 19 – Nominating Committee conference call 

• April 20-May 18 – Review nominations and interview candidates  
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• May 23 – Nominating Committee Meeting review candidates and make selections 

• June 12 – Present nominating slate to the Executive Committee for approval 

• June 15 – Present nominating slate to the VisitDallas Board of Directors for 
 
Mr. Reeves encouraged members to nominate candidates for the 2017-18 Board term.  The 
Committee had a brief discussion on recruiting millennials that are well connected to serve 
on the Board; especially from the technology and medical areas.  Hattie Hill volunteered to 
work on finding potential referrals who would make good candidates for the Board.  
 

V. President’s Report 
 
Phillip Jones presented the following President/CEO update: 

• The Sales staff has had a couple of groups cancel which impacted room nights but 
project 550,000-600,000 room nights to be booked by the end of the second quarter.  
The Sales team is putting more emphasis on turning corporate business until we 
know the turnout of SB6 – also, the staff is coming up with a plan in case SB6 is 
successful 

• Expect to book 15 citywides by the end of the second quarter 

• Attended PCMA meeting in Austin. 

• VisitDallas along with major Texas CVB’s, American Society of Association 
Executives (ASAE) and International Association of Exhibitions and Events hosted a 
press conference on the steps of the Senate to oppose SB6. 

• Sales calls made in Washington, D.C. on six clients that has said they will not book 
Dallas if SB6 passes 

• VisitDallas will send weekly SB6 updates to the Executive Committee Members 

• Texas Welcomes All Coalition formed 

• Upcoming Sales Mission to promote a new American Airlines Rome route as well as 
an Australian Sales Mission in cooperation with Fort Worth and Qantas Airlines. 

• Dallas Sports Commission was successful in rebooking National Cheerleaders 

• Humana Rock n Roll held a successful race, March 19th  

• Diversity and Inclusion department hosted a African American CEO luncheon at Del 
Frisco’s 

• Phillip Jones Received the interdenominational Ministerial of Greater Dallas Human 
Relations Award for his exemplary leadership in serving the community with 
distinction and impact. 

• MegaFest 2017 Press Conference held to announce PepsiCo sponsorship 

• CEO outreach – meetings scheduled with Gary Kelly of Southwest Airlines and T.C. 
Broadnax, Dallas City Manager.  Also, Joey Zapata is the Assistant City Manager 
over the Dallas Convention Center 

• SB6 Update 
o Met with Speaker of the House for his assistance 
o Working to secure 80 votes 
o Working to ensure SB6 is not attached to any existing bills 
o Need business community leaders to call Speaker Strauss to oppose the bill 

as well as call the Governor to ask for him to come out against the bill. 
o If SB6 passes, 8 to 10 billion dollars in business could be lost 

 
VI. Unfinished/New Business 
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Plan, Prepare and Practice Training 
Don Perez briefly talked about the successful Plan, Prepare and Practice Training held last 
year regarding awareness and how to respond to shooters in the workplace.  Mr. Perez 
asked for and received a positive consensus from the Committee to form a task force to 
development another training course for members by the end of this year. 
 
Mr. Perez will send out last year’s training session comments to the Executive Committee 
members. 
 
President/CEO Compensation/Contract Renewal and VisitDallas Performance Audit 
Harold Rapoza noted that he will put together a committee to get analysist and input on the 
President/CEO’s Compensation and Contract Renewal which expires in 2018.  Also, Mr. 
Rapoza noted the DTPID Board had recently gone through a Performance Audit and 
suggested that it would a good practice if VisitDallas had a performance audit performed on 
its management controls. 
 
The Executive Committee members agreed with Mr. Rapoza’s request to hold a 
performance audit on VisitDallas’ management controls. 
 

The next meeting of the Executive Committee is scheduled for Monday, June 12, 2017 
at 3:30pm. 
 

There being no further business to come before the committee, the meeting was adjourned at 
4:52pm. 

 

        
Board Secretary         March 21, 2017 


